
Creative Interventions Toolkit 

Introduction


- Creative Interventions is an organization established with the goal to create a toolkit 
for community-based interventions. They worked with partner organizations from 
2006-2009.  


- “From the beginning, we offered a community-based approach that was different 
than what is usually available.  And it mostly involved asking questions that would 
help lead those seeking our help to find the resources that they needed among their 
own friends, family and community and find the answers from what they knew about 
their own situation of violence, their values and their goals. Because we helloed to 
ask questions and hold a process that relied upon those facing the situation of 
violence to come up with their own responses and resources, we call this a 
facilitated model.  We are not the experts. We are there to help people find their own 
expertise within a situation that is often filled with enough confusion and strong 
emotions to make it difficult for one to do on one’s own.”      ~ CI Toolkit page 0-4


- “Yes, this Toolkit is long. Violence intervention, unfortunately, cannot be written into a 
recipe or be reduced to 10 easy steps. This Toolkit tries to incorporate the types of 
considerations such as safety, making goals, communicating and working well 
together that may be relevant in dealing with many situations of violence 
intervention.  Our experience at Creative Interventions showed us that there are so 
many different types of situations of violence, so many different types of people who 
may get involved in a violence intervention, so many unexpected things that can 
happen along the way. We wanted to do the best we could to include many different 
types of situations that might arise.  We also know that we may be dealing with 
dangerous situations and that it is common that danger increases when people take 
action to address and end the harm…We expect that people will be relieved to find a 
section that addresses their particular situation or needs. They may not need the 
entire Toolkit but they may be able to find enough useful information to support them 
to reach their goals.” ~ CI Toolkit page 1-36


- Description of community-based approach: Page 1-4


- Stories from the Storytelling & Organizing Project: Page 1-17 to 1-28


- What do you mean by Accountability?: Page 1-32


- FAQ section: Page 1-31 to 1-43
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- Basic terms and approaches: Page 2-1 to 2-10


- Facilitated Model: Page 3-3 to 3-12


- 4 Phases of Interventions: Page 3-21


Tools

- Table of Contents page 4 List of Tools 

Scan the list for tools that meet your need or interest 


- Tools for Interventions: Page 3-26 to 3-30


- Model at a Glance: Page 3-31


- “Interventions do not take a straight course from beginning to end.  They may involve 
many people with different interests and agendas. They need to be flexible to 
accommodate people’s changing schedules and varying availability. They must deal 
with human changes in mood, in willingness to go along with a plan, and with what 
can be very unexpected and surprising changes as people react emotionally to 
violence and to challenges to violence…Some of these tools can be used for 
individuals to think through steps along the way.  Some of them are more effectively 
used for groups…Snapshots or checklists typically take the shortest amount of time.  
Worksheets and charts take more time. However, it is difficult to predict how long 
each step of the process will take…”       ~ CI Toolkit page 4.0-3


Getting Clear


- “Focus on what and how. Beware of “why’s.” It is normal to wonder “why” 
something is happening. Why is the person doing harm doing what h/she is doing? 
Why me - why am I the victim of violence? And so on.  These “why” questions are 
often impossible to answer.  They can keep us stuck in not-knowing and not-doing.  
Step away from “why” questions and move towards “what” is happening and “how” 
do we change the situation.”      ~CI Toolkit page 4.A-7


- Example of Getting Clear Tool A: Page 4.A-20


- Getting Clear Tool worksheet: Page 4.A-23


- Example of Naming the Harm: Page 4.A-29


- Intervention Factors at a Glance: Page 4.A-35
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Staying Safe


- Staying Safe: page 4.B-2


- “Separate safety from other feelings of discomfort. For some of us, the word 
“unsafe” has become equivalent with “uncomfortable,” “anxious,” “nervous.”…Lack 
of safety or exposure to risks and harm are negative. However, other forms of 
discomfort such as anxiety, vulnerability, nervousness, embarrassment or shame 
may be a necessary but difficult step towards creating safety in the long term.”     
~CI Toolkit page 4.B-9


- Risk Assessment Chart: Page 4.B-21


- Safety Plan and Action Worksheet: Page 4.B-29


- Meeting with the Person Doing Harm Safety Worksheet: Page 4.B-37


- Mapping Allies Worksheet: Page 4.C-18


- Good Ally Checklist: Page 4.C-22


- Invitation to Help with an Intervention: Page 4.C-34


Setting Goals

- “While everyone may agree that they want violence to end, we at Creative 

Interventions have found that agreement often stops there. What different people 
mean by this and how they think that should happen can be point of conflict that 
make an intervention break down. The Goal Setting tools help you to understand that 
you as individuals may come into an intervention with different ideas about goals but 
that these difference can be discussed and group agreement can be reached. It also 
helps you turn vague goals into something more concrete - so that you can have a 
better idea when goals are actually met.”    ~ CI Toolkit page 4.D-2


- What Could Goals Look Like?: Page 4.D-4


- Goal Setting Examples: Page 4.D-17


- Turning Goals into Action: Page 4.D-31


- Possible Ways to Support a Survivor: Page 4.E-24


- Who can Support You?: Page 4.E-27
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- What if the survivor or victim is not involved?: Page 4.E-30


Accountability


- What is Taking Accountability?: Page 4.F-2 to 7


- Figure out the level of “engage-ability”: Page 4.F-22


- “…the process of taking accountability is not a one-time event.  It often requires 
creating systems flexible enough to allow for the expected process of dodging and 
delaying accountability and strong enough to withstand and diminish these tactics 
over time.”     ~CI Toolkit Page 4.F-28


- Examples of Taking Accountability: Page 4.F-38 to 55


- Staircase of Change: Page 4.F-57 to 65


- Level of Participation by the Survivor: Page 4.F-72


- What do I say to the person doing harm?: Page 4.F-86


Working Together

- “…the creation of a group of people to work cooperatively towards common goals.    

~CI Toolkit Page 4.G-20


- Snapshot tool: Page 4.G-22


- Are we Ready for the Next Step: Page 4.H-12


- How are we doing?: Page 4.H-17
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